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Purpose & Background

Councillors are the elected representatives of the municipality and are accountable to the residents.
Councillors have a responsibility to listen to the residents, to understand and to take any appropriate
action.

Policy Statement

From time to time, an individual Councillor may be approached by or receive a communication from a
resident of the Summer Village of West Cove. It is the Councillor’s right to listen to the resident and ask
questions for clarification and understanding. A Councillor may share their personal views on any
governance matters but can not speak for Council as a whole unless authorized to on that specific matter.
If a matter is Administrative in nature, the Councillor is to inform the resident and suggest they contact
Administration. The Councillor may follow up with Administration themselves.

Procedures

1. If a Councillor receives a communication from a resident on a governance matter, they may at their
discretion, ask Administration to put it on a future Council Agenda to review and discuss.
2. If a Councillor receives a communication from a resident on an Administrative matter and chooses to
follow up, they will:
a. Email, text or write the Chief Administrative Officer or designate regarding the issue.
The email should contain the resident’s name and contact information.
c. The Chief Administrative Officer or designate may refer the matter to other employees or
contractors.
d. The Chief Administrative Officer will ensure that a response or resolution to the
communication is completed in a timely fashion and is communicated to the resident.
e. Any follow-up communication will be shared with all of Council and Administration.
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